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• Green Dot = Successful Week
• On time and at work every day that week

• Hard work, taking initiative to keep working 
and find out what to do next without being 
told, working without being watched

• Displaying leadership qualities, modeling good 
work behaviors for other crew members

• Red Dot = Items to Address
• 2 late days or 2 absences

• Bad attitude

• No Call

• Laziness, lack of initiative or work ethic, only 
working when being watched

• Not wearing proper PPE or acting unsafe

• 2 No Call Absences = Removed from program

• 6 Total Absences = Removed from program

• 3 Red Dots = Removed from the program

• Blue Square = Unable to Assess/Evaluate
• Excused (approved) reason for not being at 

work, as in sickness or addressing family 
situation

• We don’t have enough information 
to evaluate you

• Holds you accountable by not progressing 
you, but doesn't count against you

GREEN DOT PROGRAM

Grades participant behavior on:

Attendance/Timeliness | Safety | Attitude 

Work Ethic | Following Instructions


